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[bookmark: _heading=h.gjdgxs]Pupil premium strategy statement
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Langstone Primary Academy

	Number of pupils in school 
	623

	Proportion (%) of pupil premium eligible pupils
	31%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2025 - 2028

	Date this statement was published
	September 2025

	Date on which it will be reviewed
	[bookmark: _heading=h.tyjcwt]July 2026

	Headteacher
	Fran Marshman

	Pupil premium lead
	Stephne Wessels, Georgina Harris, Charis Knapp, Charlotte Watson

	Governor / Trustee lead
	Jayalakshmi Vinayaka


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£259, 550

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£259, 550


Part A: Pupil premium strategy plan
[bookmark: _heading=h.30j0zll]Statement of intent
	We aim to ensure that pupil premium children are able to achieve their full potential becoming resilient, reflective thinkers who challenge the world around them.  The needs of all children are met by carrying out an initial assessment of need.  The areas we consider are: Academic requirements, Welfare (including behavioural, social and mental well-being) and finally, Enrichment as these are the areas of need we believe our children must have. We want all children with this entitlement to benefit from this holistic approach where all possible needs are considered.  
Academic – Children’s academic needs are identified in class and their progress and attainment is analysed.  Any individual or group gaps in performance to other children in their class or more widely those nationally, will be addressed through early interventions such as 'Little Wandle keep up/catch up',, ‘1:1 teaching’ or ‘small group support’. This is overseen by the Inclusion & Intervention Team’ who support staff in the identification of target groups/ individuals and deliver and evaluate interventions. These gaps are currently cohort specific but are linked to the core areas of Maths, Reading & Writing.  Teachers will be supported to engage with research to further develop practice.  
Welfare - Children will be supported to recognise the need to enhance their ability to communicate effectively. The Nurture Team closely monitors children with an entitlement, separately to the rest of the school.  They provide support for both family and child/ children when it is needed.  In addition to this, the Data Officer will work closely with families to ensure barriers to good attendance are addressed.  We will also look to purchase additional support where it is appropriate.
Enrichment - This enables the school to be fully inclusive by supporting the cover of costs to build a curriculum based on experience.  This funding partly enables the school to meet the needs of individuals with updating technology, engaging with the digital strategy and providing resources that teachers identify as helping to address gaps in learning or valued experiences.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	In internal and external assessment, children’s achievement and progress in core learning is below that of non-disadvantaged pupils.
This is particularly evident in children with an entitlement that have additional needs (SEN) and often gender specific to cohorts.

	2
	Through research, it was identified that the ability to communicate and children’s social and emotional development health was a barrier to learning and in ensuring that they had a readiness to learn.

	3
	Our observations of learning showed that a limiting factor for children with an entitlement was their lack of experiences limiting their cultural capital and ability to make links in learning.

	4
	Our attendance data indicates that disadvantaged pupils have been lower than their peers with this year showing a difference of 2.5% between those pupils eligible for Pupil premium and those who aren’t.
Our assessments and observations indicate that absenteeism is negatively impacting disadvantaged pupils’ progress.


[bookmark: _heading=h.1fob9te]Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Children are achieving in-line with their peers in foundational skills, particularly phonics, reading and writing.

	Whole school data shows a closing of the attainment gap with peers
Observations and feedback show children demonstrate a positive attitude to learning in foundational skills
Children are able to access learning with increasing independence

	Children have the emotional stability and communication skills to access next stage of learning 
	Children are confident speakers who speak in full sentences in response to questions. 
Children who are supported, achieve targets of personal development
Children demonstrate being reflective, resilient thinkers
Children are well supported and incidents of exclusions or inclusions are rare

	Children use knowledge and experiences to improve understanding
	Children are able to share experiences and how these have impacted on learning
Children are motivated and engaged by experiences

	To achieve and sustain improved attendance for all pupils, particularly our disadvantaged pupils.
	Sustained high attendance from 2025/26 demonstrated by:
•	the overall absence rate for all pupils being no less than 96%, and the attendance gap between disadvantaged pupils and their non-disadvantaged peers being reduced by 1%.
•	the percentage of all pupils who are persistently absent being below 7% and the figure among disadvantaged pupils being no more than 8%.


Activity in this academic year
This details how we intend to spend our pupil premium this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Accelerated Reader and associated tools are fully implemented and embedded for all children 
	(EEF +5 Months, ***) Project Report on Accelerated Reader
Accelerated Reader | EEF (educationendowmentfoundation.org.uk)
Accelerated Reader (AR) is a reading management and monitoring programme that aims to foster independent reading.  The internet-based software assesses reading age, and gives children a Zone of Proximal Development (ZPD). This focuses their attention on books which will challenge and support them to make progress. 
	1

	Embed phonics interventions program to address gaps
	(EEF +2 Months, ***) Phonics Report
Phonics | EEF
Studies in England have shown that pupils eligible for free school meals typically receive similar or slightly greater benefit from phonics interventions and approaches. This is likely to be due to the explicit nature of the instruction and the intensive support provided.
Home - Letters and Sounds
Synthetic Phonics program used Little Wandle
	1

	Work with Maths Hub & University to develop Maths Leader in order to support staff pedagogy for Mastery Math 
	(EEF +2 Months, ***) Mathematics mastery – Primary Report
Improving Mathematics in the Early Years and Key Stage 1 | EEF

Improving Mathematics in Key Stages 2 and 3 | EEF (educationendowmentfoundation.org.uk)
Recommendation 4 - Enable pupils to develop a rich network of mathematical knowledge
	1

	To develop oracy in children in order to develop communication
	(EEF +7 Months)  Communication & Language Approaches
Communication and language approaches | EEF
Overall, studies of communication and language approaches consistently show positive benefits for young children’s learning, including their spoken language skills, their expressive vocabulary and their early reading skills. All children appear to benefit from such approaches, but some studies show slightly larger effects for children from disadvantaged backgrounds. 
	1,2

	To develop foundational skill of handwriting
	The writing framework
The framework stresses the need for a systematic and cumulative handwriting  instruction starting from the reception year.  This early focus helps students develop  automaticity in their handwriting, freeing up  cognitive resources for composition.
	1



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To utilise 1:1 tuition for targeted children in writing, phonics and core learning – provided by lead phonics teaching assistants.
	(EEF +5 Months, ****) Reports on 1:1 and small group tuition
One to one tuition | EEF (educationendowmentfoundation.org.uk)
Studies in England have shown that pupils eligible for free school meals typically receive additional benefits from one-to-one tuition. Low attaining pupils are particularly likely to benefit. One to one tuition approaches can enable pupils to make effective progress by providing intensive, targeted academic support to those identified as having low prior attainment or at risk of falling behind.
	1, 2

	Senior teachers assigned to provide small group tuition 
	(EEF +4 Months, **) Reports on small group tuition
Small group tuition | EEF (educationendowmentfoundation.org.uk)
Studies in England have shown that pupils eligible for free school meals typically receive additional benefits from small group tuition.  Small group tuition approaches can support pupils to make effective progress by providing intensive, targeted academic support to those identified as having low prior attainment or at risk of falling behind.
	1, 2

	School commissioned speech and language therapist support language and
literacy skills.
	Teaching and Learning Toolkit: Oral Language Interventions
 Oral language interventions | EEF
	1, 2

	Increased support from EMAS or other agency
	DFE: English proficiency: pupils with English as an additional language
 English proficiency: pupils with English as additional language - GOV.UK

	1, 2



Wider strategies (for example, related to attendance, behaviour, wellbeing)
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Nurture Team – working with small groups and 1:1 support to support emotional and behavioural needs. 
	(EEF +5 Months, ****) Reports on Behaviour Interventions and Social and Emotional Learning
Behaviour interventions | EEF

Social and emotional learning | EEF

SEL interventions in education are shown to improve SEL skills and are therefore likely to support disadvantaged pupils to understand and engage in healthy relationships with peers and emotional self-regulation, both of which may subsequently increase academic attainment.
	3








	Provide opportunity in broadening the curriculum through experiences both on site and off
	That children within Portsmouth need to be exposed to broader cultural awareness/ experiences in order to drive aspirations and provide exposure to the wider world.  
Life skills and enrichment | EEF (educationendowmentfoundation.org.uk)
	3, 4




	Attendance is at least in line with national averages for all groups of learners  

	The DfE guidance has been informed by engagement with schools that have significantly reduced levels of absence and persistent absence.

[bookmark: _heading=h.r4bpry667qmt]Working together to improve school attendance - GOV.UK
	1, 2, 3, 4







[bookmark: _heading=h.3znysh7]Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. 
	Children are achieving in-line with their peers in core learning, particularly phonics, reading and writing
Overall Achievement:
· 91% of all pupils passed the Phonics Screening Check (PSC).  77% of Pupil Premium (PP) pupils achieved the PSC pass mark in Year 1; 85% of SEN pupils passed. There has been a significant improvement since 2021–22 (from 44% to 77% for disadvantaged pupils).
· Year 2 re-sits: 75% of disadvantaged pupils passed to PSC.
· Year 4 PP pupils scored 19/25 on Multiplication Tables Check (cohort average: 20.5).
· Year 6: 76% PP pupils met expected standard in maths (non-SEN PP: 88%) vs 83% nationally.
· Year 6: 62% PP pupils at ARE in writing (non-SEN PP: 77%) vs 75% overall.
Teaching & Intervention Impact:
· Inclusion & Intervention (I&I) team embedded the drive targeted support.
· Increased consistency in provision for disadvantaged pupils (evident in book sampling).
· Systematic interventions led to accelerated progress for most PP pupils.
· 22% of PP pupils (45 out of 203) received interventions and made more than expected progress.
Reading Development:
· Accelerated Reader and MyOn is widely used, improving comprehension and engagement for disadvantaged pupils.
· A data-driven approach supports tailored interventions and equitable learning.
Maths Development:
· Focus on manipulatives through partnership with Maths Hub has led to greater understanding of maths concepts.
Phonics Development:
· Year 3 & 4 targeted phonics interventions: 26 pupils supported, 13 PP.

Children have the emotional stability and communication skills to access next stage of learning
Nurture Team Impact:
· Supported 113 children, with 66.4% being Pupil Premium.
· Provided both intensive interventions (e.g., self-esteem, anger management) and short-term nurture support.
· Built strong relationships with pupils and families, improving emotional readiness for learning.
· Created and reviewed Individual Behaviour Plans (IBPs) for high-profile SEMH pupils.
· Facilitated access to external agencies: SENCo, Educational Psychologist, Speech & Language Therapist, Mental Health Support Team.
· Supported families through Family Support Plans and referrals to outside services.
· Strengthened home-school relationships, contributing to pupil stability and engagement.
· Vulnerable pupils accessed safe spaces for self-regulation, enabling return to class and improved participation.
· Emotional support reduced classroom disruptions and increased readiness to learn.
Oracy Development:
· Whole-school focus led by an Oracy Champion.
· Philosophy for Children (P4C) introduced in KS1 and reintroduced in KS2.
· All teachers attended oracy training; oracy embedded across the curriculum.
· Qualitative data shows that disadvantages children are more able to express their views and opinions.

Children use knowledge and experiences to improve understanding
· 45% of Pupil Premium pupils accessed additional cultural experiences beyond the whole-school offer. 
· Activities included: theatre trips, music workshops, author visits, maths workshops, and a Formula 1 trip.
· Pupil Premium pupils had first refusal for extra-curricular activities such as choir and multi-skills sports clubs.
· All PP pupils were offered whole-school experiences linked to curriculum areas for example: farm trips, Fort Nelson, museums.
Sports and Clubs Participation:
· 20% of PP pupils attended after-school sports clubs.
· 13% attended other clubs throughout the year.
· PE lead and sports specialist TA targeted PP pupils to increase participation.
Residential and Overnight Experiences:
· Year 6 residential: 42% of PP pupils attended.
· Year 4 sleepover: 58% of PP pupils attended.

To achieve and sustain improved attendance for all pupils, particularly our disadvantaged pupils.
Whole school attendance: 
· 95.8% (statutory attendance: 95.9%).
Pupil Premium attendance: 
· 93.5%
· 1.3% above the national average this year.
· Slightly below previous year’s school average (2023/24).
Individual Improvement:
· One Year 6 PP child improved attendance by 3% compared to last year.
· Positive impact from relationship-building with Attendance Officer and Class Teacher.



1
image1.png
Umverslty
QC hichester

Aca(lemy Trust




image2.png




